West Summit Neighborhood Advisory Committee

Minutes

November 10, 2009

Members present.
Scott Banas, Joel Clemmer, Doug Hennes, Samantha Henningson, John Hershey, Marc Manderscheid, Jeanne Matross, Jim Sachs, Jared Scharpen, LeoViktora.

Participants and guests.
· Jane McClure, Villager; Dan Young Dixon, Craig Larson & Jeff Mertens, Opus NW; Jeff Bednar & Nancy Frick, SRF; Josh Williams, PED.
· Six neighbors and one student signed the attendance list.

The meeting commenced at 6:35 p.m.  Introductions were made and the October 13, 2009 minutes were approved as submitted.  The minutes are posted at www.wsnac.net.

Annual report.
John Hershey requested WSNAC members to return Annual Report comments to him so that he can present a final version for consideration at the December meeting.
SRF traffic count update.
· Nancy Frick reviewed the background of traffic and pedestrian counts.  Final traffic counts were conducted last week.
· Jeff Bednar reported that November 2009 traffic counts were within 10% of the counts taken in March 2007 and within 20% of the 2009 projected counts made after a preliminary count was taken on September 23.
· The November 2009 counts for the north-south Cretin traffic flow were lower than March 2007 numbers.  Mr. Bednar offered several potential mitigating circumstances for that outcome but stated that he anticipates Cretin usage to increase to the 2007 level.  He stated that SRF will recommend that the city use the September 2009 projected count analysis as a baseline count in considering the EAW.
· SRF has identified a traffic signal timing phase change for the westbound left turn from Summit onto Cretin to improve traffic movement conditions.  SRF also plans to recommend “protected permissive northbound and southbound left turn phases” to improve traffic flow at the Cretin/Grand intersection.
· Pedestrian traffic across the Summit/Cretin intersection has increased since the 2007 counts.  SRF has identified a series of mitigation strategies which include increasing the size of the pedestrian staging area pads and widening the Summit median crosswalk on the east side of the Cretin/Summit intersection.
Committee members suggested applying the sidewalk and pedestrian pad enlargement concept to the west side of Cretin, particularly in relation to the median sidewalk and the northwest staging pad.
SRF also suggested utilizing Public Safety officers during peak crossing times to “insure compliance with traffic laws,” encouraging “the use of pushbuttons through campus communications and policies,” and encouraging “more pedestrians to cross at the Cretin/Grand intersection.”
· Strong general sentiment was expressed for the university to actively consider making pedestrian management improvements prior to completing student center construction and implementing several changes prior to the beginning of the 2010-11academic year.

HPC pre-application review report.
Doug Hennes reported that six HPC members attended the HPC pre-application review held on November 5.  Of those present, one recused himself from the process and one left before the university presentation.  The four remaining members did not feel comfortable making initial comments and/or recommendations and asked the university to return on November 19.  The HPC staff report expressed concerns about height, setback and footprint differences between the student center and Aquinas Hall.
WSNAC EAW/building design discussion.

Scott Banas spoke in behalf of the WSNAC neighborhood representatives after they held a meeting on Saturday.  He offered a group position statement based on the presentations they’ve heard (and the discussions they’ve had) to date.  He stated that the position reflects a “present-time snapshot” of the unfolding evaluation and public comment process.  It is the desire of the WSNAC neighborhood representatives to make a clear statement about its concerns to foster further cooperative discussion and to avoid any future ambiguity about the groups’ expressed concerns.  The statement identified three primary issues, which are reproduced below.
· After Mr. Hennes and Ms. Frick offered clarifying statements in response to Mr. Banas’ comments, a Clemmer/Matross motion was made to accept the written statement presented to the committee, which was followed by extended discussion on the motion, the established timetable and the process.  There was very clear general sentiment made to support all aspects of the statement.

· A Clemmer/Manderscheid motion to withdraw the motion passed with unanimous approval.

· A Clemmer/Manderscheid motion to adopt “roman numeral III” of the submitted document as a WSNAC position passed with unanimous approval:
“Ensure the scope of the EAW includes primary (rather than “cumulative”) consideration   of the impact of the Anderson Athletic Facility.  WSNAC initiated the effort (and the City of Saint Paul agreed) to consolidate previously proposed separate EAWs for the Athletic Facility and the Student Center into one comprehensive EAW process.  To date, the EAW process has focused on the impact of the Student Center and does not appear to have given equal primary consideration to the impact of the Athletic Facility.   WSNAC finds this contrary both to their agreement with the University and the City of Saint Paul and also to efficacy of the EAW process, as shown by the need for enhanced vehicular/pedestrian management plans above.  Therefore, WSNAC calls on the City of Saint Paul and SRF Consulting to consider the impact of the Athletic Center as a separate and primary consideration in developing findings and recommendations for the Athletic Facility/Student Center EAW.”
· A Clemmer/Manderscheid motion to accept “roman numerals I & II” of the submitted document, with two friendly amendments, to reflect the statement as a position taken by the WSNAC neighborhood representative members passed with one abstention.  The friendly amendments are italicized in the first paragraph below and represent the only changes made to the statement:
“After consideration of a presentation of revised drawings and elevations for the proposed Anderson Student Center by Opus Architects & Engineers and a presentation of the Environmental Assessment Worksheet (in progress) for the Anderson Athletic Facility and the Anderson Student Center by SRF Consulting as of November 10, 2009, the WSNAC neighborhood representative members submit the following concerns:

I. Need for Adequate and Innovative Vehicular and Pedestrian Management Strategies.  The Athletic Facility/Student Center projects as currently proposed will result in increased vehicular traffic, vehicle/pedestrian congestion and consequent risk to motorists and pedestrians in the neighborhoods surrounding the University campus.  Specific concerns include the following.

A.  Vehicular Access/Egress to Athletic Facility/Student Center from Cretin Avenue.  As proposed, the proposed vehicular management strategies are inadequate to manage access to and exit from the Athletic Facility (including the football stadium) and the proposed Student Center.  Access and egress is further compromised by the recently proposed reduction in number of parking stalls under the Student Center from the previously understood 200-plus spaces to the currently proposed 30 spaces.   (Note:  WSNAC agreed to the current number of parking spaces in the Anderson Parking Ramp with the understanding there would be at least 200 underground parking spaces at the Student Center.) The current configuration of the Athletic Facility and limited underground parking will likely result in unacceptable vehicle congestion and traffic hazards for neighborhood residents, students and UST staff.  

As a result of the current configuration of the projects and parking ramp, visitors to the Athletic Facility and Student Center will be forced to either park on neighborhood streets or in the Anderson Parking Ramp at Grand and Cretin, resulting in:

1. Confusion and congestion in the Student Center Vehicular Entry Court and Drop Off zone as visitors seek parking and/or to drop off Student Center visitors and then exit the Drop Off zone.  After discovering there is little parking at the Student Center and/or dropping off passengers, drivers will be confused about where to park.  Drivers knowing of and traveling to the Anderson parking ramp will attempt to turn left (south) across northbound traffic on Cretin Avenue.  These actions will likely cause substantial congestion in the Entry Court and on Cretin Avenue at the intersection of the Entry Court and Cretin.

2. Additional vehicular congestion at the Cretin/Summit and Cretin/Grand intersections as motorists travel south to the Anderson parking ramp.  Both of these intersections are already substantially stressed by intense pedestrian crossing congestion and also by the reduction from two lanes to one lane immediately south of Cretin and Grand. 

3. Suggested responses to these concerns include (but are not limited to) the following:

a.
provide an adequate number of underground parking spaces to accommodate visitors to the Student Center;

b.
in the alternative, eliminate public parking  for the limited number of parking spaces under the Student Center eliminate the Drop Off zone in the Vehicular Entry Court of the Student Center and add two additional levels of parking to the Anderson Parking Ramp to partially accommodate for the reduction of underground parking spaces at the Student Center;

c.
Provide highly visible signage indicating the absence of parking and drop off capability to Student Center visitors;

 d.
prohibit all vehicles (not just delivery vehicles) from turning left (south) out of the Vehicular Entry Court;

e.
include directions to Anderson Parking Ramp and/or alternatives (e.g. Morrison and McNeely garages) in announcements of public events.

B. Increased Pedestrian Traffic from the Main Campus to/from the Anderson parking ramp and South Campus.  Current pedestrian management strategies are inadequate to manage increased pedestrian traffic between the Main Campus the South Campus including the Anderson parking ramp.  (Note:  the current situation is deemed hazardous by observation of many neighbors of the UST campus.)  There will be an increased number of visitors and students parking in the Anderson Parking Ramp and as well as students traveling by foot between the South Campus and the Main Campus through the Cretin-Summit intersection, resulting in:

1. Additional pedestrian traffic through the Cretin/Summit intersection which is already stressed by intense pedestrian crossing congestion.

2. Additional pedestrian traffic crossing at locations other than the Cretin/Summit intersection (i.e. “jay walking”) resulting in increased risk of vehicle/pedestrian accidents.

3. Suggested responses to these concerns  include (but are not limited to) the following:

a.
Increasing width of sidewalks up to ten feet wherever there is University related pedestrian traffic;

b.
use of uniformed public safety officers at and around the Cretin/Summit intersection during class changes and athletic/Student Center events to manage pedestrian traffic flow and reduce jay walking;

c.
consideration of “all directions  pedestrian crossing” in traffic light controls at Cretin/Summit intersection.

II.
Transit Friendly Enhancements to the University Campus.  The need for a vehicular and pedestrian management strategy is the result of the large number of vehicles traveling to, from and around the University campus.  This calls for innovative “transit friendly enhancements” in an effort to reduce the total number of vehicle visits to the University campus.  Suggested enhancements include (but are not limited to) the following:

A.
Move the UST circulator bus further west on Summit Avenue;

B.
provide a bus shelter at the circulator bus stop;

C.
provide bicycle racks at additional campus sites which are weather protected 
wherever possible including the Anderson parking ramp;

D.
UST cooperation with WSNAC’s effort to place HOUR CAR on campus.

E.
incorporate a “comprehensive transit center” into the proposed Student 
Center.

· Mr. Hennes expressed concern about the accuracy of the estimated number of parking numbers (200) in section IA of the document.  Mr. Clemmer expressed willingness to alter the number if the WSNAC record reflects such an inaccuracy.
New/other business.

· Leo Viktora stated that his TPS & SR subcommittee will return to holding its regular meetings beginning December2.
· Marc Manderscheid requested that all WSNAC members receive a copy of the published EAW.  John Hershey will provide Josh Williams with appropriate home addresses.

The meeting adjourned at 8:43 p.m.

THE NEXT MEETING IS SET FOR TUESDAY, DECEMBER 8, 2009 AT 6:30 P.M. IN 155 MURRAY-HERRICK HALL.

Respectfully submitted,

John Hershey

WSNAC co-chair

